
“Disciples of Jesus, Discipling in love” 
VESTRY MINUTES – October 24, 2017 

Present: 

The Rev. Joseph Acanfora, Rector 
Tyler Aberle, Senior Warden  
John Stock, Junior Warden  
Jane Campbell (by phone)  
Mary Edwards, Registrar 
Gayle Fischer 
Andy Harris 
Judith Heisinger  
Daniel Klein  
Tamara Otten 
Phil Rooney, Treasurer 

The meeting of the vestry of Church of the Apostles came to order at 7:15 p.m. with prayer, a 
time of praise, and a devotional discussion of 1 Corinthians 15:41-50.  

1. Finance & Building update – Phil Rooney shared his most recent spreadsheets on
our 2017 “scrubbed” budget and planning budget for 2018 and how that would
affect our proposed building project.  Earlier in the week there was a meeting
with the architect and the builder showing costs for a 50% build-out of the
basement versus no build-out of the basement. There was lengthy discussion of
various scenarios for moving ahead on bank financing.

The downward trend in giving since August and the projected shortfall in 2017
revenue has necessitated cutting an additional $33,000 from the 2017 budget
over and above the cuts made a few weeks ago.  Based on the 2017 budget
results, the 2018 Planning Budget would have a shortfall of about $70,000.  The
vestry identified $34,000 in 2018 reductions, and an additional $29,000 will need
to be cut unless additional revenues are forthcoming  It was decided that Phil
would take all the inputs from the vestry meeting, apply them to his
spreadsheets, and submit our updated financial package to the bank for its
consideration.

Other items on the agenda for the evening were tabled until our next meeting, which 
will be on November 7, 2017.  They are: 

1. Looking forward to be the Church God is calling us to be – moving deeper into
community, does our name tell the community who we are? – Is it a welcoming
name?
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2. Music Leadership position (see attached document) – how do we pay for it?

3. Upcoming Vestry Meeting Schedule: November 7, November 28, December 12

At 10:00 Tamara moved to adjourn the meeting.  Seconded by Gayle.  The motion 
passed unanimously. 




















