
	
“Disciples of Jesus, Discipling in love” 

	
Church of the Apostles glorifies God by celebrating the healing power of the 

Holy Spirit through prayer, praise and worship that overflows into 
community, living the joy of knowing Jesus as Lord and Savior. 

Minutes of Vestry Meeting 
June 28, 2016 

Clergy present: The Rev Joseph Acanfora 
Vestry present Tyler Aberle, Terry French, Paul St Andre, John Stock, Tamara Otten, Judith Heisinger, Daniel 
Klein, John Pope, Jane Campbell 
Vestry absent: Lynne Harris 
Intercessors:  
Administrator:  Gary French 
Finance:   
 
7:15 PM: Opening Prayer/Praise/Devotional discussion - Scripture Reading: Matthew 23:1-12 

Let us pray 
O Lord God, heavenly Father you cannot be contained by space or time, yet you are pleased to 

dwell in the midst of your people, and have moved us to set apart a space in which we can come 
together to pray, worship and serve you and the people you love: Accept and bless the work 

before us in acquiring and building this space, that it may be brought to completion to honor the 
glory of your name; through Jesus Christ our Lord who lives and reigns with you in the unity of 

the Holy Spirit, one God in all time and place. Amen 
Devotional: 

The Way to the Top 

• Printable Version - Share on Facebook - Posted by Dion Todd June 25 - Filed in Devotional - 5,443 views 

The greatest among you shall be your servant. Whoever exalts himself will be humbled, and whoever humbles 
himself will be exalted. Matt 23:11 ESV 
 
When I showed up at a church work day event, the job they assigned to me was scrubbing all the bathrooms: 
upstairs, downstairs, and down the hall. I did not remember the church having that many bathrooms. Though 
I was tempted to complain that they were underutilizing my skills, I sensed that the Lord had set me up. I set 
my heart to give those bathrooms the best cleaning job they ever had. The walls, floor, mirrors, and doors all 
shined when I was done with them. 
 
After a few weeks, a door opened up for me and the Lord used me to minister to others. C.S. Lewis once said 
'Humility is not thinking less of yourself, but thinking of yourself less.' I have been on both sides of this fence. 
Once as a child I thought very little of myself and wished that I could have been someone else. Later, as a 
man, I gravitated towards thinking a lot of myself. 
 



God is faithful and tries to keep me balanced in this with little blessings like the one above. If you find yourself 
in a humbling situation, thank God that He has taken notice of you, and He may be preparing you for 
something bigger. The lower you go the higher He can take you!  
 
Prayer: Father, please keep me balanced. Reveal areas of pride in my life and give me the grace to get rid of 
it, in the name of Jesus. 

 
 
1. Welcome Jane Campbell – voted affirmatively unanimous to finish out the vestry term of Tony  Moscati until 

March 2018.  Moved by Terry French, seconded by Paul St. Andre.  Jane reported she is delighted to once 
again be part of the Vestry family  

 
2. Welcome Mark Harvey – Mark shared the very similar history of St. Mary’s Balybeen, Belfast, No. Ireland to 

the history of Apostles, and is spending his last week of sabbatical with us. 
 
3. Summer reading: Canoeing the Mountains – how are we progressing- thoughts so far? Progress being 

made, a few have finished.  Goal to complete by our meeting on July 12 and discuss how this book applies 
to our situation  

 
4. Continuation of Vision discussion: 

-under worship milestone: we were to come prepared to discuss three specific things that would help bring 
us into better alignment with our worship milestone 
 

Notes from Vestry Discussion of the Worship Milestone: (Suggestions to help our church meet 
this milestone) – June 28, 2016 
1. Sometimes we can be distracted from worship by being unfamiliar with a certain song. I (and others I have 

spoken with) like the idea of using Spotify - If the worship team could post links (in the newsletter or on 
our FB page) to the worship songs, this might make singing unfamiliar songs easier. 

 
2. I understand the singing of the Psalm, but personally I don’t like it (at least not every week). The songs 

that are used are often difficult to sing and unfamiliar and coming at the end of vibrant praise and worship 
can often be a spiritual anticlimax. Maybe if only well-known songs were used, and not just any old thing 
just because it is based on the relevant Psalm we are using.  (we understand that often, well-known songs 
are indeed used; the times when the unknown or difficult-to-sing-ones are used, or when the whole tone of 
the song is completely different from the tone of the readings or previous songs or sermon, depending on 
which service one attends – those are times when the song becomes a distraction to worship rather than 
an enhancement of it.) 

 
3. I LOVE the Comfortable Words. (and as someone who does not come from an Anglican background and 

therefore had never heard it before, it is important to stress this).  It adds to my worship experience.  
(Others are of the opinion that they are very blessed by this acapella song, but that for visitors, it might 
have a bit of a cliquish feel…the congregation who regularly attend the afternoon service have finally 
mastered this song – and it was NOT easy – however, those who do not, or are visitors, might feel left-out 
and again, the experience of WORSHIP is lost.) 

 
4. “We experience His Spiritual gifts to do the same things Jesus did, thereby making visible the Kingdom of 

God.” - our vision, mission and milestones say this - so lets put it into action. We should re-examine His 
Spiritual gifts - and see if and how we are using them in our worship services.   

 
THINGS OTHERS HAVE SHARED WITH ME (#5-8): These are not necessarily my views, but the views of 
people within the church who have brought young (older teen/early twenties) visitors 



5. Get the song list up-to-date and relevant. I know that everyone’s experience is different, and we cannot 
please everyone, but when it comes to a song list this is very important. The songs we sing on a Sunday 
are often the make-or-break of whether a visitor comes back. Up to date songs. But also Hymns are 
apparently what will attract many younger people. (yes - Hymns are now in - but 70’s 80’s and 90’s songs 
are not) 

 
6. People have shared again recently how much they enjoyed the one-off worship Sunday we had a year or so 

ago. When we sang and worshipped the whole service. I have heard that this was a huge feat and took 
many hours of work to pull off - But the effect was noticeably positive. We should think about doing it 
again. And more frequently. 

 
7. Having a combined service more frequently. Corporate worship is often better when there are more people 

(this works for those in the congregation and those leading!) 
 
8. Don’t be afraid of prophetic word. Someone shared with me her experience of Apostles. She said she felt 

that Church of the Apostles was very sensitive to the needs of wounded people, and because we are trying 
to protect people who have been hurt, we feel threatened by prophetic words from God for the church. She 
understands that Apostles has a history of being a mercy church and therefore wants to protect those who 
are hurt, but she felt this has led over the years to a dearth of prophecy - and those attempting to give 
prophetic words being denied a voice. Something for us to think about. (And if we feel threatened by this 
suggestion, bear in mind that maybe she is a “prophet” - and prophets are often rejected because churches 
and those in leadership feel they are being judged ...)  

______ 
9. Begin with well-known upbeat songs.  People come in with the cares of the outside world on their 

shoulders.  Music needs to meet them where they are and bring them to Jesus.  Not helpful to start with 
slow, quiet, reflective music (more appropriate for the Communion set, or maybe, for a post-sermon piece) 
– otherwise congregation can remain distracted by worldly matters and still not be able to engage in 
worship of God.  
  

10. Music needs to be geared to corporate worship – participation by the congregation. – not performance.   
In other words, the worship leader needs to be connecting with the congregation – not so involved in 
singing their own thing  (harmonizing, singing different words, singing extra words on top of the 
congregation singing – that sort of thing) and just leaving the congregation behind – leading the worship, 
not just the lead singer. Worship leader should encourage the congregation to participate.  This can take 
many forms -- clapping, singing out so that the words and rhythms are clearer, providing musical or 
spoken cues as to what to expect next (esp. when changing or repeating verses/choruses).  In general, 
some type of interaction can help connect the worship leaders to the congregation – build a relationship 
with the congregation, which can do much to avoid the feeling that they are in a separate "bubble." 

 
11. Some songs are wonderful to listen to on a CD, but difficult to use in a congregational setting unless they 

are "performed."  In particular, songs with "wandering" or unclear tempos, notes and rhythms are hard to 
lead in such a way that the congregation can sing them with confidence (even if they are familiar with the 
song!).  As a result, some people simply won't sing, and others will try but feel uncomfortable because their 
singing seems at odds with that of the worship leader.  Many churches use a performance model of music 
routinely, but one of the hallmarks of Church of the Apostles' worship has always been high participation by 
the congregation.  Usually, the congregation participates in nearly all music except occasional specially 
prepared selections (usually played/sung during the offertory).  During those times, words are not 
broadcast on the screen, and the congregation is reasonably cued that they are to listen rather than 
participate.  Most other musical selections have traditionally been participatory, but songs whose notes 
and/or rhythms change dramatically depending on the day/time or on who the worship leader is can 
discourage this type of participation.  Songs with clearly defined notes and rhythm can be followed with 
confidence once they are learned, even if the music is complicated. 

 



[I've noticed that a lot of the more recent contemporary songs fall into this category ... I suppose the 
recent trend just seems to favor this style of music.  While many of these songs have great messages and 
are beautiful to listen to, they are quite difficult to sing along with unless they are modified to work better 
with congregational singing.  I don't know how easy it is to modify them ... Gary Fitzgerald did this 
frequently, but I didn't realize it at the time.  He arranged popular songs to be slightly more uniform and 
provided lead sheets so that the Praise Band was using the same notes and rhythms consistently, allowing 
the congregation to follow much better.  This may be unrealistic for others to emulate;  I mention it only to 
note that it can be done.   Many of these songs were so new that I hadn't heard the popular version them 
until AFTER I learned and sang them with the COA praise band.  For other songs -- like Keith Green's 
version of "He is Risen" -- I had to adjust to modifying how I sang one of my personal favorites.  But I 
recognized the need for it in the congregational setting.  For all these songs, both versions were wonderful 
-- but they were quite different in feel.   

 
Perhaps songs in this category need to be moved to other settings than Sunday services if we don't 
currently have the wherewithal to make these types of changes in arrangement.] 

 
12. Designate a particular portion of the service for introduction of any new songs, so that the congregation is 

ready to learn them.  Take time to acknowledge that the song is new (or infrequently sung), so that people 
don't feel that they have somehow missed the boat by not knowing it.  If possible, take a few moments to 
teach it or remind the congregation of the words and melody.  New songs take awhile to get used to.  
Introduce no more than one new (or relatively new) song in a week, and then re-introduce it several times 
in the next few months, until it no longer feels "new." 

 
13. Unless led otherwise by the Holy Spirit, end services with energetic, joyful praise songs.  Well-known songs 

work well here, but so do recently-learned songs that were sung earlier that same service.  They remind us 
of what we have recently learned and often add joy to our "going forth." 

 
14. Best thing is to hire a professional as our worship leader and then leave them alone to do what they know 

how to do (this was not particularly well-received by several members of the Vestry who seemed to think 
that the Celebrant should definitely be involved in planning the worship service and appreciate that s/he is 
involved.)  

 
Visitor Impact:  Three things 
15. Exchange of Peace:  Awkward time for visitors, even if they are well-greeted.  (actually, this is an awkward 

time for a lot of our members as well)  Maybe need teaching about what this time is intended to be – not 
meant as simply a meet-and-greet. 

 
16. Praise band sitting on platform during the sermon, looking out over the congregation (rather than attending 

to the sermon); talking with each other, busy on electronic devices (it’s not really important whether they 
are being used appropriately or not).  They also are at a disadvantage when they cannot see the preacher 
during the sermon – makes it more difficult for them to engage, I would imagine. 

 
17. Sullen attitude of a clergy person while speaking to the congregation – looks as if this person would rather 

not be at the service nor doing the things they are doing.   
 
Off the Map Moments 

18. Idle chatter of congregants during the service about various things 
 
19. Texting and other use of electronic devices by congregants. 

 
20. Late arrivals (really late… sometimes over an hour late, sometimes after communion, even!!) 
  
21. Etc, etc, etc… 



Finishing Up the Vestry Meeting: 
 
Summer Vestry Meeting Schedule: July 12, July 26, August 23  
 

 
Closing Prayer: Everliving God, whose will it is that all should come to you through your Son Jesus 
Christ: Inspire our witness to him, that all may know the power of his forgiveness and the hope of his 
resurrection; who lives and reigns with you and the Holy Spirit, one God, now and forever. Amen. 


