
 
“Disciples of Jesus, Discipling in love.” 

VISION 

Church of the Apostles glorifies God by celebrating the healing power of the 
Holy Spirit through prayer, praise and worship that overflows into community, 

living the joy of knowing Jesus as Lord and Savior. 

 

Minutes of Vestry Meeting 
May 10, 2016 

Clergy present: The Rev Joseph Acanfora 
Vestry present: Tyler Aberle, Daniel Klein, John Pope, Terry French, Lynne Harris,  Judith 
Heisinger, Paul St Andre, John Stock, Tamara Otten 
Vestry absent: Tony Moscati 
Intercessors: Donna Wenrich (and Pierre Pope from home) 
Administrator:  Gary French 
Finance:  Phil Rooney 
 

• The meeting began with a time of praise and worship  
 
• Vestry toured the new building, praying over each room and for all who work and serve at 

Church of the Apostles. 
 

• Building Update by Gary. We will own the land on Lee Highway by the end of this week. This 
Friday Phil and Gary will be meeting with lawyers, architect, civil engineer, building 
contractor etc. Judith has expressed a willingness to represent vestry at future meetings. A 
rep from the County will also be present. 

 
• Finance update -  Phil showed us a trending graph for the last few yearly offerings (from 

2011 to 2017).  The takeaway is that we are looking at less money coming in. Phil and Joe 
reiterated that vestry had prayed about this, and that we are operating under a “faith 
budget” - we need to continue to pray that Apostles will still be able to carry out God’s 
work. It is possible to meet the budget using reserves, but this is not an ideal solution. 

  
• Status of pending 501(c)3 status (non profit status) - Andrew and Tony are working on 

getting this up and running. Joe shared a little about what he learned about how to do this 
from the Mosaic church in Little Rock. 

 
• Pastor Joe’s report from Multi ethnic cohort visit to Mosaic Church, Little Rock. (more info in 

Joe’s report on next page) 
 



 

 

• Junior Warden election - Joe hopes that this can be more of a ‘robust’ role, bringing things to 
and from the congregation, and other vestry members, so the vestry meetings can run 
more smoothly. Paul St Andre nominated John Stock. Judith Heisinger seconded, and the 
motion was passed with no discussion. 

 
• Vestry Retreat Feedback - discussion ensued re. the accommodation and the facilitator and 

how much it was all appreciated. The same retreat center will be booked for next year, the 
same weekend (Mother’s Day weekend) 

 
There was a time of executive session regarding the youth group status. 
 
Meeting closed with prayer at  10.30 
 
The next Vestry meeting will be   May 24 . 
 
   . 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Meeting with Mark DeYmaz - PEACEMAKING. 5.1.16 at Mosaic Church 
 
Topical with scattered proof texts 
 
Recap on he week, burying his mom 
 
Beginning a new series 
 
We live in a polarized society - how can we be peacemakers? 
 
Evangelicals are not doing a good job being peacemakers, quite the opposite 
 
We are not behaving as one body under CHRIST 
 
This should be the Church's finest hour, drawing all people to Jesus by our love 
 
Agape, unconditional love, should transcend everything we do and empower us to be reconcilers in 
Christ, advancing His Gospel, reconciling people to one another 
 
We sow peace with our example of loving peace with one another 
 
Matthew 5: 9-12 the Beatitudes 
 
Blessed are the peacemakers... 
 
In each beatitude you are something and you get something, except for the peacemakers, instead 
you are identified with Jesus as children, inheritors with him of God 
 
Peacemaking leads to being persecuted! 
 
The world does not want us to walk in peace. Are we following that instead of being a peacemaker 
of Christ? 
 
Vs 13-16 you are the salt of the earth, what preserves life and adds flavor to life! 
 
Be good for something for Christ - not a noisy gong or clanging cymbal 
 
The love of Christ in you, makes you the light of the world! 
 
Peacemaking is about giving light to everyone in the house! 
 
Good works give glory to God, it requires humility as we are to represent Christ, not ourselves 
 
America and Christianity are enmeshed when they should not be.  We are not a Christian nation! 
 - look what we did to native Americans 
 - look what we did to Africans 
 - look at what we do to the poorest in our society 
 
Biblical peacemakers  
Abram - Genesis 13:8-9 - sets aside personal concerns for the greater good 
Solomon - Proverbs 15:1 - a gentle answer turns away wrath 
Paul - Eph 4:14-16 - speak the truth in love 
James -1:19 - be quick to listen, slow to speak, slow to anger 



 

 

1 Peter 2:23; 4:19 - "when he was reviled, he did not revile in return" entrust yourself to a faithful 
creator and do what is right - Jesus is the pre-eminent example! 
 
We should be purveyors of faith and hope, not fear!  Do not give in to fear, God has it all!  The 
worse things get, the more God has the opportunity to shine! 
 
Don't panic! 
 
Even if churches lose their tax-exempt status, which we will eventually 
 
Historically, even into today, where the church is persecuted, it is booming 
 
RULES OF ENGAGEMENT 
Avoid dogmatic statements 
Ask good questions 
Assume the best in others - all made in the image of God, not the enemy 
Advance faith, not fear 
Always pause before you send or post or speak - consider, reread, pray, try to navigate peace, you 
are speaking for Christ! 
Ended with the Prayer of St. Francis  
 87 minutes  
 
 
--------/- 
 
Monday- PLANNING PROCESS 
Staff initial annual planning meeting for staff calendaring Sept 2016 a August 2017 
 
3 Big Points of focus this year: Launch for all leadership last weekend in August 
  1. Evangelism 
 2. Discipleship 
 3. Organizational Excellence (get more organized) - discussion on visiting other excellently 
organized churches, Harty spoke to leadership about being responsible for knowing all the details 
under their charge, excellence starts with us, "never let off the gas on this" "high expectations, 
high love" toward volunteers.  Excellence is awareness and standards.   
 
Find point of conflicts for dates, resources etc - to get all approved by early August 
 
(Thoughts for COA: 
Drill down into milestones/ vision for the specifics of this year 
Leadership collaboration - "can’t expect what you can't inspect" 
Discipleship - Life in the Spirit? 
Ministry space usage 
 
 
September: evangelism kick off for year: "The Great Safari" 
 - hunting for people 
 - people are the prize 
 - high value targets - "Trophy collection" 
 - make it like a game show with prizes for adults and kids 
 



 

 

 
 
 Each week was spoken about... 
 
Christmas discussion: Christmas Eve, plus regular Sunday services. 
 
"DISCOVER APOSTLES newcomers class (I adapted for COA) 
- monthly breakfast with pastors 
- Share history and vision 
- Introduce ministries 
- Take gifts assessment 
- Discipleship  
- Launch into small groups (community Groups) 
 
 
Worship/ devotions time for staff (1x per month) 
 
New book by Mark 
"RE:MIX 
TRANSITIONING A CHURCH TO BE MULTI-ETHNIC 
 
 
W/Alberto and Raphael - Doing Spanish church 
 
4 choices: 
A separate church within the church building 
A campus within a campus (some cross-over and connection, sharing of resources, but separate 
vision) 
A Spanish venue within the same church - under 1 leadership team, same vision, same messages, 
but 1st gen. Of Spanish speaking people experiencing worship in their own venue, but youth and 
kids program are together with all kids so services go on at the same time 
Dynamic translation within the 1 church 
 
Problems with Spanish venue: 
Preaching the same message - so much planning and collaborative work during the week.   
Language barrier between the preachers 
Not all concepts translate across cultural contexts 
There may be a tendency to seek autonomy of their own 
 
 
WHY KINGDOM DIVERSITY 
 
Why diversity? 
It leads to innovation, better decision-making and better implementation of mission and vision 
(companies with ethnic diversity have 35% higher rate of success) - more innovation, deeper 
understanding of issues, better concerns joins us in unity, (Harvard Business Review 3/14) 
It is our current reality. Demographics.coopercenter.org  read: "The Warmth of Other Suns"  - and 
"Diversity Explosion" by William Frey.   - do we embrace ethnic diversity and thereby grow, or do 
we remain ethno-centric and merely manage decline 
 
Most important: Because the Gospel is for all people groups - so many references in the bible - all 
through the cross of Christ! Opposite views come under the righteousness of Christ, under grace - 
Paul's comparisons to Jews and Gentiles, the most opposites in his time, could be related to any 



 

 

opposing groups, even Dems and Republicans!  - be sure to till and fertilize the groups to get your 
group ready to embrace ethnic diversity - Change will be necessary and painful!  Vet every hire 
and leader intensely so they can be a trailblazer in this effort - not all will like the culture change - 
pray, pray, pray! 
 
------------ 
Financing it all 
 
Mike and Raphael 
Advancing with the mindset of abundance 
Books: 
"THROUGH THE EYES OF ANOTHER" 
"THE HALF THAT'S NEVER BEEN TOLD" 
 
Managing the money 
 
- 10% of income comes from rental of space 
- Staff salary, 10% is supplemented from outside the church by their raising their own support 
- 62% of budget comes from congregational offerings 
- 50% of offerings come in electronically online, by ETF 
- 14% comes from second campus which meets their local budget 
- 1% comes from the Spanish congregation 
 
Giving should be sacrificial and consistent 
The tithe is training wheels for generosity  
 
SEPARATE 501(c)3 for varied outreach etc 
 
They have an incubator "Vine & Village" 501(c)3 Corp. as an oversight (with its own board) for 
outreach ministries from which other 501(c)3 have been birthed 
Start changing the world by changing your zip code 
 
Youth, Young Adult and Children & Family ministries 
 
- Kai Lane - Youth Pastor (25 years old) (black) 
 A Christian Rapper at night, Youth Pastor by day 
 
- Alejandro - Young Adult Pastor - (From Venezuela) 
 
- Maria Chung - C&F (from Hong Kong) 
 
- Paul Kroger - Executive Director of Vine and Village 
 
Local missions extension of Mosaic church 
- It is a separate non-profit for the following reasons 
 much outside finding who would not otherwise give to faith based organizations 60% from 
 government grants 
- It is based to serve their one zip code 72204 "The University District" 
- See Vision statement 
- All about being MISSIONAL ! 



 

 

- Meeting he Social, Economic and spiritual needs for real community transformation ( in that 
 order) building credibility and trust 
- MOPS and TEEN MOPS 
- To equip the saints for the work of God 
- This incubator gets the funding, helps with admin so the people can dedicate themselves to the 
 ministry God has put on my heart? 
- Partner with others who are out there 
- Only legal connection with the church is that an Elder of Mosaic must sit on the board of Vand V 
 
 
Day 4 - recap with Mark 
 
Transition time as they have now moved into their new home, stepping up into excellence and 
tightening some things up (like no drink or food in the sanctuary during Sunday worship etc) 
 
Surrender of idiosyncrasies for the greater good of the culture of the Kingdom of God. 
 
Past experience, personality and preference cannot determine the direction and focus of the 
church 
 
Constantly bumping up against "what do you leave in the other building"  in attitudes, sense of 
community, interactions, leadership development, what comes into the building etc. 
 
Trying to implement systems, but struggling against Mark's intuitive /organic / command approach 
 
To prep the congregation for the new building with new rules they got feedback,  taught in it, and 
did an orientation that everyone would participate  in and then got a certificate as "owner of the 
building" 
 
And then they held everyone's feet to the fire on the rules, and empowered the staff and 
leadership to hold everyone accountable to the rules 
 
Like - no leaning chairs, or anything else on walls, no food or drink in the sanctuary 
 
The Orchard - weekly feeding program feeding about 100 people per week 
- 6-8000 lbs of food per week, of all kinds 
- The people who come get to pick what they want up to a limit per person 
- A lunch is provided for the volunteers who also get to take food along with a time of prayer 
 
- Also have health care professions doing a community health clinic via community partners 
 
- Multiple state, local, and not for profit partners - AR food bank, area hospital, immigration as 
 stance, USDA, retail and farmer donations, all for this one zip code 
 
- City providing a bus to transport this to food dressers across the city! 
 
 


